GUEST LECTURE REPORT
ON

ROLE OF LEADERSHIP IN EDUCATIONAL ADMINISTRATION

Department of Education conducted a guest lecture on the topic “ROLE OF LEADERSHIP
IN EDUCATIONAL ADMINISTRATION” dated 16/04/2018 at Central Auditorium Hall
No.4.Dr Rashmi Sharma Head, Department of Education, G. B. Degree College, Lucknow
delivered excellent lecture on the topic.

Key points highlighted by the speaker were importance of Leadership in Educational
Administration, Concept of Leadership and the role played by leader in an group its
importance in Educational settings and need of good leaders(with statistic representation)
different styles of leadership and various traits theories of leadership were discussed.

Topics like Behavioural theories of Leadership, managerial grid, life-cycle theory,
transformational leadership its process, current state of affairs in educational institutions, key
dimensions like ethical, moral and cultural leadership were explained with the help of power
point presentation.

The most appealing part of the lecture was that the speaker has compared each and every
point with other countries using pictorial representation and shared the real life experiences.
All the faculties and students were mesmerized by the feeling real life experience of the
speaker. Overall it was a great experience of listening to the such an experienced speaker.
The students of M. Ed, B.Ed, D.EL.LEd and faculty members were present there. Vote of
thank was given by Dr. A.K.Lodi, HoD (Education) and the programme was successfully
anchored by Dr. Jarrar Ahmad, Department of Education.
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